
CHAIRMAN’S REPORT TO

ANNUAL PARISH MEETING

10th APRIL 2013

I am going to start with updating you on general matters.

Allotments - The overgrown allotments have been cleared and we have a couple available for rent.  

Chapel Pit – At the Chapel Fit, the flooding inside the bus shelter has been rectified, and the inside painted  - 
it is now clean and dry.  A notice board has been installed inside the bus shelter.  The other notice boards will 
be resited away from the bottle bank containers.

The Parish Council would like to thank David and Amanda Skinner for continuing to look after the general 
maintenance of the chapel pit, and Simon Lambard for carrying out the work on the bus shelter.

Notice Board – The notice board from the old Community Hall is now in place at the junction of Heath and 
Sutton Road.  We would like to thank George Harper for renovating the board.

Staithe - Work on the Staithe slipways has been delayed by the weather, but is now scheduled to start in late 
May.  The Parish Council obtained a grant of £7,320 from the Broads Authority.  This money is for planting, a 
bespoke barrier, information boards and signage.  We have also been offered a contribution of £2,500 from the 
Environment Agency.  Holkham Forge have been asked to make the barrier and, as part of the grant 
conditions, a community event will be held in May.  A mobile forge will be brought to the village and it is 
hoped that all the children will be able to see this at work, and add their initials to the butterflies on the barrier.

The Parish Council would like to thank Pat Deane for her sterling work in getting all the berths filled which 
has increased the village income, Mike Deane for the maintenance work, and to all the volunteers who gave 
their time to assist with the maintenance and upkeep of the staithe, as well as acting as unpaid wardens.   

Parish Council Surgery – This has continued throughout the year and the PCSO now attends regularly so 
that parishioners can voice their concerns if they are unable to attend Parish Council meetings.  

Highways – Paul Rice and I met with Stephen Briggs the new Highways Engineer on 27th February to discuss 
the flooding at Ouse Lane and to give him a list of potholes from our quarterly review of the roads.  The 
Parish Council reported the flooding issues on Sunday 10th March.  We would like to thank the Highways 
Department who responded very quickly in clearing all the ditches.  

Grass Cutting – Following a review, it was decided that it was too expensive to retain the ride on mower and 
this was sold.  The contract went out to tender, and the successful contractor was Garden Guardian.  I am sure 
you will agree they have done an excellent job.  We also have a known outlay each year when setting the 
precept.

Footpaths – Some of the footpaths were walked by Ivor Kemp and Teri Ellis during the year and the review is 
continuing.  We will be contacting Norfolk County Council with the results.  We will also be reviewing the 
map boards as feedback from visitors and parishioners at the Staithe found them confusing.  This work will be 
carried out in conjunction with the information boards planned for the Staithe.   Thank you to Ivor and Teri for 
carrying out this review.

Queen’s Diamond Jubilee – One of the most rewarding days of my tenure as Chairman was to attend 
Hickling School, Hickling Hunnies and the Toddler Group to present the mugs, which have traditionally been 
presented by the Parish Council.

Village Hall

I would now like to update you, as much as I am able to, on the current situation regarding the village hall.  



Most of you are aware of the background, but for benefit of new parishioners, I will summarise the events.

 Until 28th February 2011, Hickling Parish Council was the Corporate Trustee of Hickling Playing 
Field & Recreation Ground Charity (“The Charity)

 On the 28th February 2011, the previous Parish Council first appointed ten of eleven councillors and 
the Clerk, and three others as personal trustees of the Charity, without informing parishioners.

 The previous Parish Council then transferred all the assets of the village to the Charity

 The Parish Councillors then signed a contract with themselves without sufficient money to meet the 
terms of the contract. 

The current Parish Council’s solicitor has stated that this action, including the previous parish councillors 
appointing themselves as personal trustees, constitutes a breach of trust, and therefore the appointment and the 
contract is invalid.

As a result, our solicitor has advised us not to make any further payments.

Nine trustees have sued the village for the third stage payment and professional fees totalling £111,000.   The 
Parish Council has counterclaimed, which is the normal proceedings when being sued.

As a result of our solicitor’s advice we approached the Charity’s solicitor and both sides agreed a professional 
mediator.

Both sides had to provide documents relevant to the case.  This disclosure process has been very laborious.  
Two x 3-month extensions were requested by the Charity and granted by the Council’s solicitor.

Because of this delay, and the uncertainty of the lawsuit, the Parish Council was legally obliged to raise the 
precept to an unacceptably high level. 

The Parish Council still believes mediation is the right course of action; but for mediation to succeed you have 
to have full disclosure.     

We have been criticised by the Trustees for asking for “irrelevant information”.  The information deemed as 
irrelevant includes:  all bank statements -  there are to our knowledge seven bank accounts  - proof that 
payments to the builder were wholly for the construction of the building, and information on financial 
viability .  The only information we have received so far from the Charity are some bank statements from two 
of the seven accounts and the invoices from P J Spillings (the Builder).  The invoice payments do not match 
the invoices.

Our MP, Norman Lamb wrote to the Chairman of the Charity on the 6th March urging full financial disclosure, 
but to date there has been no response. 

This could have been resolved in the village with goodwill if the trustees had just given the full information.  
This information we, as parishioners, are entitled to know as beneficiaries of this trust and provider of a large 
part of funding.

The deletions from the Parish Council’s computer together with the removal of documentation has hampered 
settlement.

In a bid to move the proceedings on and to resolve the situation at minimal legal cost the Parish Council 
offered to take back the trusteeship. 

The Charity responded to this offer via their solicitor by asking whether this offer from the Parish Council 
included taking on all the liabilities of the village hall project.  

This is one of the reasons why the Parish Council has asked for the full financial disclosure before entering 
into mediation.  Obviously we need to know what the finances are before we agree to take them on.  Anyone 
can see from this that the information requested is not 'irrelevant'

The Parish Council has serious concerns about the Charity’s governance.



You will find nowhere in the governance document any provision for consulting parishioners/beneficiaries 
before making decisions.

I will read you an excerpt from the governance document which is on the Barn website 

2. MEMBERSHIP
2.1. Membership of the Charity is open to any resident of Hickling over the age of 16, any owner of 
a holiday home in Hickling and any Hickling business owner or employee who may be interested in 
promoting the Objects and they will automatically be deemed eligible to be Members;

However, it also states:

any other person wishing to support the Objects may apply to become a Member and their 
application will be subject to the approval of Trustees; membership is not transferable

It further states:

2.3. Trustees may terminate the membership of any individual whose continued membership would 
in the reasonable view of the Trustees be harmful to the Charity (but only after notifying the member 
concerned in writing and considering the matter in the light of any written representations which the 
member puts forward within 14 clear days of receiving notice)

How can Trustees terminate a beneficiary?

I return now to the finances.  It became apparent from a budget review on 21st June 2011 that if the trustees 
took all the money they were demanding, the Parish Council would not be able to meet its financial 
obligations for the year.

After this budget meeting, the former parish clerk sent an email to three trustees, two of whom were parish 
councillors at the time, referring to this meeting and stated that they could not leave the Parish Council short 
of money.     This email was deleted, but later recovered.  

We believe this decision to leave a parish council with not enough money to meet its predicted obligations, 
was irresponsible.

The latest correspondence from the trustees via their solicitors, confirms that the Charity have continued to 
refuse to disclose full financial information.  We have therefore instructed our solicitor to compel this 
information through the court, so we can make informed decisions during the mediation process.

The Parish Council believes that the simplest and cheapest solution is for the trusteeship to come back to the 
village, exercised through the Parish Council, as it was previously.

Finally, I would like to thank Stephen, our Clerk and my fellow Parish Councillors for their support, and good 
work throughout the last year.

Sandra Clarke
Chair to Hickling Parish Council


