
FROM

THE PARISH CLERK’S OFFICE

01493 789422

REPORT TO ANNUAL PARISH MEETING – APRIL 2013

MY MAIN ROLE IS TO ENSURE THAT THE COUNCIL ACTS WITHIN THE LAW.

THE 2011/12 AUDITED ACCOUNTS HAVE NOT BEEN SIGNED OFF THIS YEAR, DUE TO AN OBJECTION BY A 
PARISHIONER.  THE AUDITOR HAS HELD OFF ON A DECISION PENDING LITIGATION.

ACCOUNTS ARE NOW IN PREPARATION FOR THE INTERNAL AUDITOR.

THE BALANCE HELD BY THE PARISH COUNCIL AS AT 31ST MARCH 2013 IS AS FOLLOWS:

Community account 1,243.85

Staithe Account 9,035.11

Base Reward Account 93,112.15

________

Total £103,391.11

=======

I CLOSE BY GIVING MY THANKS TO SANDRA CLARKE, ANGELA LAMBARD AND THE OTHER COUNCILLORS 
FOR THEIR HELP AND SUPPORT, AND ALSO WITH HOPES THAT THE CURRENT PROBLEMS CAN SOON BE 
RESOLVED AND THAT WELL BEFORE THE NEXT ANNUAL MEETING HICKLING CAN START TO LOOK TO THE 
FUTURE WITH HOPE AND OPTIMISM. 



Hiickling Bowls Club – report for the 2012 season
Like all other outdoor activities, we were affected by the poor weather; many 
fixtures had to be rearranged, and our green keepers had their work cut out 
to keep the green playing well. However, the Club competed in five leagues, 
and also played in knockout cups. Our greatest success was to win the 
Rotary Shield, beating Wroxham handsomely in the final. We also won the 
Ronnie Myhill Trophy in a local derby against Potter Heigham. In the various 
leagues we competed well and came somewhere in the middle.
Our social events went well, and we raised £200 for the Sandra Chapman 
unit at the James Paget, in memory of Hilary Elliott, a member who died 
earlier in the year.
The Club is keen to encourage junior members, and we have put in place all 
the necessary measures, and can provide coaching. Of course, we always 
welcome new members of any age. Our 2013 season starts on April 20th, by 
when it surely must have warmed up a bit.



Hickling Playing Field or Recreation Ground Charity
Annual Parish Meeting Report 10 April 2013

Good evening. 

My name is Harry Purnell, and I am the Vice Chairman of the Hickling 
Playing Field or Recreation Ground Charity
This is the charity which manages The Barn and the playing field.

The charity belongs to everyone in Hickling – you are all members of it. 
And it was set up to provide indoor and outdoor recreational opportunities 
for local people.

It gives me great pleasure to report on another successful year. Since the 
last Parish Meeting we’ve had our first full year of operating, as opposed to 
building, the Barn. 

This time last year user numbers were already looking promising. And since 
then so many people have used the Barn, for such a wide range of 
activities, that it’s been a real success story!

Between January and December last year we saw well over 14-thousand 
individual visits for activities at the Barn. That’s for things such as parties, 
fitness and sport, educational activities, weddings and also, sadly, funerals. 

We hosted or organised a truly impressive list of events and activities 
during 2012 including:
• Our own community gym which now has 67 members
• A snooker club boasting more than 50 full time members. 
• Badminton and bridge clubs
• 23 weddings and parties plus eight children’s parties 
• 180 people coming to two barn dances, with 160 more at the summer 
and winter balls
• Last year’s jubilee celebrations which brought another 641 people to the 
Barn, while other events like the village show and the Magnificent 
Machinery show had 380 and 450 visitors respectively.
• Our summer kids club with nearly 600 visits by children and their carers 
• Then there’s the local branch of the University of the 3rd Age with over 
60 members 
• And our rural cinema, which showed 21 films to around 1,000 people

So there is no denying the success of The Barn. And it is obvious that this 
success is sustainable -- more people want to use the Barn already this 
year. 
We have another football team coming to play, and we have more events 
booked. We also have a parishioner who is keen to help set up a club for 
our young people in the near future.



We will report on the detailed financial standing of the charity at our AGM, 
once our accounts are completed for the financial year just ended. But I 
can tell you now the headline news is good. The operation of the Barn 
achieved a small surplus in the past financial year, and with recent 
bookings well up, we predict an even better outcome for this year.
Last year we saw the sad loss of David Pugh, a Parish Councillor for many 
years and a Trustee of the Barn since the Charity was separated from the 
Parish Council. David worked tirelessly for this village, and he was a key 
figure in the building and running of the Barn. David was deeply committed 
to his community and we are all much the poorer for his loss.

But there is other sad news. As most of you know, a black cloud continues 
to hang over The Barn, caused by Parish Councillors refusing to pay the 
money that was borrowed to pay the builder and meet the charity’s other 
financial obligations.

It has now gone wider however, to the point where we are all affected by 
an increase in our precept.

Even up to a year ago the Parish Council could have afforded to pay that 
loan money across and there would have been no impact on the parish 
precept. 

But it refused then, just as it has done ever since the Barn was built.

You all probably remember those ridiculous rumours put about the village 
before the Barn opened – there would be loud music every night, that it 
would be a giant sports hall or a private members club. Well everyone 
knows now that they were untrue, and that we have a fantastic community 
facility offering something for everyone if they choose to use it. But just as 
ridiculous are the wide range of allegations that the Parish Councillors have 
made against us in response to our legal case. 

It seems their main concerns are:

• That the contract drawn up between the old Parish Council and the 
Charity is invalid because of a procedural error. We don’t think it is, and nor 
does the National Association of Local Councils’ legal department. But even 
if there was an error, these parish councillors could easily pass a motion to 
correct it. They have decided not to do that.

• They allege that our accounts are wrong or, even worse, that money has 
gone missing. This is categorically untrue, our accounts are properly 
audited and have been inspected by the Charity Commission who are 
entirely satisfied. This is in contrast to the Parish Council itself whose 
accounts for last year have still not been approved by the Audit 
Commission due to concerns about how parish councillors are spending 
your money on a pointless legal case. 



• The Parish Councillors say that there is no protection of the charity’s main 
asset - the building itself - in the charity documents. This is ridiculous: the 
Barn is legally a designated Charity building and the Charity Commission 
would never allow the village to lose it

• They don’t like our membership criteria because people living outside the 
village can be members. Our rules say all Parishioners over the age of 16 
are automatically members of the Charity with voting rights. We also 
included second home owners, village business owners and their 
employees as we felt that, as people with financial involvement in our 
village, they should also be able to be able to be involved in Charity 
matters if they wish. The idea that we would let people outside the village 
take control of the charity is absolute nonsense.

• The Parish Councillors also don’t like how our Trustees are appointed. We 
have eight Trustee places so village organisations like the Church and the 
School can appoint a trustee and there are three places for which any 
Parishioner can stand in an open election. This ensures that the Charity is 
run by local people for local people. The Parish Council has been told that it 
will also be offered a place once the dispute is settled.

The Parish Councillors would like you to believe that the reason your 
precept is going up is because of the Charity’s decision to take legal action 
to recover the money we’re owed. But we had no choice: the parish council 
refused to pay - and the builder would have sued the Trustees if we had 
not taken this action. As it is, we’ve had to take out loans to pay the 
builder some of the money he’s due, and we desperately need the funds 
the parish council is withholding to repay those loans and finish paying the 
builder.

Of course all the legal fees and increased precept could have been avoided 
if the parish councillors had not rejected all our efforts to resolve the 
dispute through dialogue. 

Just before we took our reluctant decision to start legal proceedings, our 
MP Norman Lamb offered to act as mediator, we said yes – the Parish 
Councillors said no. 

And since the legal case began, they appear to have done everything they 
can to prolong proceedings - thereby increasing the cost to you as parish 
precept payers. We believe that they have decided to string everything out 
for as long as possible in the hope that the Charity runs out of money.

You know the really sad thing is that even after legal proceedings began a 
judge could have sorted this dispute out quite quickly - although there 
would still have been some legal costs.



But the Parish Councillors decided they wanted to ‘up the ante’ and 
counter-sue the Charity for money already paid for the Barn in the past. 
That is something that has increased the legal fees by a really significant 
amount.

Even now these Parish Councillors claim they want to mediate – but they 
continue to place obstacles in the way of a proper process, including 
demands for the disclosure of irrelevant information which has nothing to 
do with the legal case. 

The Parish Council consists of seven people. Only six of them were elected 
and one of those six is seldom at Parish Council meetings 
However, these seven people are effectively holding this village to ransom. 

Strange though it may seem, this small number of people, who arguably 
spent the past two years trying to destroy your Barn, recently offered to 
take over the trusteeship of the charity which runs it. 

Well, we believe in democracy and transparency so we agreed to put their 
offer to an Extraordinary General Meeting of the Charity to let you, the 
members, decide. Our MP Norman Lamb even offered to chair that 
meeting.

But incredibly, those seven councillors said you should not be consulted 
and that we should decide in private on your behalf. In the end they would 
not allow enough time for the meeting so it didn’t happen. 

They are still say they want to take over the Barn – but don’t worry, we’ll 
make sure that the wishes of EVERYONE in Hickling are taken into account 
when it comes to the future of your Barn.

In the meantime, those seven Parish Councillors have put up the precept 
by 352%. What for? Just their own legal fees. That’s right – the 352% 
doesn’t even cover any of the other costs like the interest being charged by 
the builder, or the interest we are having to pay on the other loans we had 
to take out, and it doesn’t cover the Charity’s legal costs, some or all of 
which the Parish Council will have to pay if they lose the legal case.

The reality is that the Parish Councillors are contractually obliged to pay a 
sum of money – it’s actually 111-thousand pounds rather than the 89-
thousand they often refer to. 

It comes from money that was borrowed from the Government to pay for 
the Barn. It can’t be spent on anything else.

We can all use the Barn; even the Parish Council itself has used it – despite 
starving it of funds. Some of those seven people on the council still use it. 



But that’s not surprising really: the Barn is a great facility and a huge asset 
for everyone in Hickling.

However, it is because those seven councillors refuse to pay that money 
across that the situation is now out of control. Our village, and your charity 
face bankruptcy because of decisions made by just seven people, who did 
not even have the courtesy to ask you if you wanted your hard earned 
money wasted in this way.

Seven people refusing to pay for something that has brought huge benefits 
to local people and was used on 14 thousand occasions last year. If it 
wasn’t for those seven parish councillors, it would not have cost anyone a 
single penny on their parish precept. It doesn’t sound right, does it? 

© 2011 Trustees of the Hickling Playing Field Or Recreation Ground. Registered Charity No. 270199. Website by Broadland Computers.
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Norfolk Police – from PCSO Jeanette Boardman

Please accept my apologies for tonight’s meeting at Hickling, unfortunately I already had a 
commitment at this time.

I can report that over the last 12 months there have been 23 crimes recorded for the village, 
these are:

Assault x 9 (All have been detected)

Anti Social Behaviour x 1 (Detected)

Criminal Damage to a Vehicle x 1

Theft x 5

Theft from a motor vehicle x 1

Criminal Damage x 2

Burglary other than a Dwelling x 3

Theft from a boat x 1



Phoenix Trust  (Hickling Village Hall) Report 2013   charity no. 214832

We would like to begin with a brief history of the trust. In 1928 the building that came to be known as 
Hickling Village Hall was presented to the village ‘for the purpose of physical and mental recreations 
and social, moral and intellectual development ….. without distinction of sex or of political or other 
opinions’.

It fulfilled this purpose for over 70 years, but in 2004 it was decided, after consultation with villagers at 
the Annual Parish Meeting to sell the building, which by then was in need of costly repairs and which 
was used only by the Snooker Club. The hall was offered to the Parish Council after the Snooker Club 
closed, but the PC declined to take it over.

After the sale the funds were managed by the Village Hall charity (known as the Phoenix Trust), in the 
hope that they could be used to provide replacement accommodation for the snooker club (and 
perhaps also a Youth Club). Replacement buildings were investigated over the next few years, but 
nothing suitable was found.

When the HPFRG proposed building Hickling Barn, the Phoenix Trust was approached to provide 
some of the funding and, as announced at the Annual Parish Meeting of 2011 acquired a 50 year 
lease on part of the new Village Hall for £75,000.  After paying for the fitting out of this part of the 
building the Trust’s remaining funds were ring-fenced. The Trust planned to provide funds to help re-
establish a Youth Club and for other projects. 

One or two people have raised the issue of the promise made by the then chairman, the late Mr John 
Beales, at the 2004 APM that a public meeting would be held to decide how the funds from the sale of 
the old village hall would be used. While it may be unfortunate that such a meeting was not held, we 
have recently sought clarification from the Charity Commission who approved the money being spent 
on the Barn in 2011 without there having been a meeting. 

To quote from their reply: ‘… in the opinion of the Commission the decision on how the proceeds 
of sale will be utilised is a decision of the Committee (trustees) in the administration of the 
charity and the governing document does not require this decision to be put to the inhabitants 
of the village. I understand that the funds have, in any case, been contributed towards the cost 
of the new village hall, this seems like the most appropriate and logical use of the proceeds.’

With the remaining funds and income from the Edgehill Room, we are keen to support any activities 
that fall within the remit of the 1928 deed, particularly for young people. Over the past year we have 
supported the Bridge Club, the Community Gym and Badminton Club. Please feel free to approach 
any trustee or the secretary, Liz Pinkham with your ideas and suggestions on how you would like us to 
use your money. The charity trustees have complied with their duty to have due regard to the 
guidance on public benefit published by the Charity Commission in exercising their powers or duties

TRUSTEES:

Terry Barker (598596, terryrbarker@btinternet.com) (chairman)

Jane Barker (598596, terryrbarker@btinternet.com)

Megan Butcher (598041, brianbutcher@keme.co.uk)

Harvey Gibbons (598717, gibbonshl@live.co.uk)

Gill Sandys (598888, gilliansandys@btinternet.com)

Secretary: Liz Pinkham (598742, lizjpinkham@hotmail.co.uk)
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The Craft Group meets on the 2nd and 4th Wednesday of every month.   
Between 12  and 20 people bring their own sewing, knitting or craft work and 
there are also jig-saw puzzles available.   However activity is not essential!   
This time is an opportunity to meet over tea and biscuits as well as sharing 
skills and ideas.   All are welcome to just drop in for a cup of tea and a chat;  
young and old, ladies or gentlemen,  at any time between 2 and 4 in the 
Methodist Church Rooms.

Merrie Longbottom,  Anita Watson and Julia Morris



HICKLING WOMEN'S INSTITUTE

REPORT TO THE PARISH COUNCIL
201212013

In May 2012 Hickling WI celebrated the start of its 94th year, with an outing to
'Yesterday's World' in Great Yarmouth. A most interesting visit followed by Cream Tea.

June had Kim Cowley showing us some felt toys, patterns and designs on clothing she
had made, and let us have a go at making some too.

At the WI AGM in The Royal Albert Hall, London on June 3rd our president
represented Hickling, Sutton, Stalham, Sea Palling, Waxham and District to report back
the our campaign for more midwives had been well supported.

For our July meeting, members and friends were entertained by Rachel Duffield, as
'Queen Victoria'. She demonstrated just what was underneath all those black dresses, the
fashion and habits of Victorian ladies, and the favourite jewellery worn by the Queen.

Members were invited to afternoon tea with Yvonne at Black Horse Cottage for our
August meeting and enjoyed a sunny afternoon in her beautiful garden.

InSeptember Patrick Thompson come to tell us all about 'Life at Buckingham Palace'
and some of the lesser know~ go on below stairs!

kt,~~ Thl~C,S.

Anita Morton returned in October to show us how to make simple and tasty meals in
moments, (following the successful scones making session last year).

At the end of our financial year in which we made donations of £100 to the 'Caster
Lifeboat' , £100 to 'Hickling Hunnies', and £ 100 to the Children's Hospice, Quidenham,
our funds were still quite healthy.

In December our members enjoyed a superb Christmas lunch at The Star, Lessingham.

The New Year Meeting had us seriously considering the future of Hickling WI, as our
numbers are so few, we have tried to attracting new members but with so many other
things to do in people's busy lives, it seems that WI does not fit in.
Such a shame after 95 years, and being the oldest surviving WI inNorfolk.

There was no meeting inFebruary at so many members would be away.

The March meeting was at Sue's house where she showed us her interesting collection
of seed pods! (Some people will collect anything! I)

InApril Chri~Thl\mpson will teU us, and demonstrate the art of Reflexology.

Sue Benjamin.
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mCKLING LADIES GROUP

We meet at the Methodist Hall once a month on a Wednesday evening.

In 2012 we had 45 members.

This year was the 35th Anniversary and there were ladies at the meeting who were
founder members in 1977.

Our local charity event this year was for the Benjermin Foundation and we also
contributed to the Hickling News.

We had a number of speakers on different subjects, Tudor Times, Bygone Clothes,
and demonstrations on Flower Arranging and Christmas Decorations.

During the year we had an outing to Waterside, which included a boat trip on Filby
Broad.

A group of ladies also had an evening walk around Ludham.

Patricia Crabtree


