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REPORT OF THE OUTGOING CHAIRMAN

I am here as your outgoing Chair. When you come to the end of something like this, you have to
stop and reflect on what you achieved over the last four years.

The answer is there for all to see, in the transformed Staithe, the safe slipways, the cleared drains
and marked footpaths, the weekly Post Office, the formal processes for FOI and Data Protection.
And, finally, an end to the costly dispute.

We have recently registered the Staithe with the land Registry and have added a clause that the
staithe cannot be sold or transferred without a proper parish poll so that this stops our largest
remaining asset from being sold or transferred without our knowledge.

We also hand over to the new parish council a streamlined budget, and the type of reserves that is
recommended under good parish guidelines.

Charges for berth rentals have been small steady increases and a fully occupied staithe, which is
essential to keep the precept at a steady level despite the majority of its income going to pay the
£12,000 loan for the barn.

We were criticised about our communications.

Believe me, we drafted numerous communications. Almost all were vetoed by our advisers. There
were two main constraints:

1. We were muzzled by the constraints of the Code of Conduct. We could not at any stage
give you an uninhibited version of 'our side of the story'.

2. We were muzzled by the constraints of a legal system that said, effectively, that we must
not reveal offers, difficulties, delays or the reasons for them.

We had in the old expression to 'grin and bear it', and this included bearing the diatribes on the
Charity web site and bearing the misleading material put out during the recent election.

I will summarise things for the record. What has happened to the village, at core, is a situation in
which the Parish Council has spent around £40,000 on legal costs in order to
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1. Save the village £22,000 which the trustees claimed, but finally in effect admitted had never
really been due.

2. Get you some important but limited safeguards for your investment in the form of an
improved constitution for the Barn.

You may not appreciate these safeguards for many years but they have been hard won in the most
sustained period of unpleasantness that the village has ever experienced. The main reason we
failed to get you the full protection of an all elected trustee Board is that you did not come and
vote for it on 26th September. As a result you now only get to elect three out of fifteen trustees,
instead of all of them, as was provided for in the Tomlin agreement.

You will hear from the Charity Trustees later on in this meeting. From my position as your past
Chair I can say that the trustees have been prepared to spend £63,000 on legal fees as of a year
ago, and still more on top of that in the last year. I look forward to hearing just how much more,
when they give their report shortly.

What they gained from this was to protect their position as Charity Trustees from the requirement
to get their appointments approved in a vote by the village.

You can get rid of councillors you are not happy with. But you cannot get rid of trustees you are
not happy with. I truly hope that you will not come to regret this in the future.

I expect you to hear shortly that the dispute was all about getting money owed and paying the
builder. From my perspective it was not. The sum we settled on has always been on the table
since before papers were filed. The sticking point has always really been control.

For my part, and on behalf of the recent Parish Council, rio-one can say, at the end of the day, that
we did not do our best to protect you.

I would like to thank not only the outgoing parish councillors for their hard work and support, but
also Stephen our clerk for his support these last 3~ years

Sandra Clarke

1st June 2015


